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Independent Auditors’ report to the Water Services Regulation 
Authority (the WSRA) and the Directors of Thames Water Utilities 
Limited 

Opinion 

We have audited the tables within Thames Water Utilities Limited’s (the “Company”) Annual Performance 
Report for the year ended 31 March 2024 (the “Regulatory Accounting Statements”) which comprise:  

• the regulatory financial reporting tables comprising the income statement (table 1A), the statement of 
comprehensive income (table 1B), the statement of financial position (table 1C), the statement of cash 
flows (table 1D), the net debt analysis (table 1E), the financial flows (table 1F) and the related notes; and 

• the regulatory price review and other segmental reporting tables comprising the segmental income 
statement (table 2A), the totex analysis (table 2B), the cost analysis (table 2C), the historical cost analysis 
of tangible fixed assets (table 2D), the analysis of ‘grants and contributions' (table 2E), the residential 
retail (table 2F), the revenue analysis & wholesale control reconciliation (table 2I), the infrastructure 
network reinforcement costs (table 2J), the infrastructure charges reconciliation (table 2K), the analysis 
of land sales (table 2L), the revenue reconciliation (table 2M), the household affordability support, debt 
and information on guaranteed standards scheme (GSS) payments  (table 2N.1 to 2N.26 and 2N.28 to 
2N.29 ) and the historical cost analysis of intangible assets (table 2O) and the related notes. 

We have not audited the Outcome performance tables (tables 3A to 3I) and the additional regulatory 
information in tables 4A to 4Y, 5A to 5B, 6A to 6F, 7A to 7F, 8A to 8D, 9A, 11A, the line items 2N.27 and 2N.30 
to 2N.62 in table 2N and Section 10. In our opinion, the Company’s Regulatory Accounting Statements have 
been prepared, in all material respects, in accordance with Condition F, the Regulatory Accounting Guidelines 
issued by  the WSRA (RAG 1.09, RAG 2.08, RAG 2.09, RAG 3.14, RAG 4.12 and RAG 5.07) and the accounting 
policies (including the Company’s published accounting methodology statements, as defined in RAG 3.14, 
appendix 2), set out on pages 81 to 94. 

a) Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”), including 
ISA (UK) 800, and applicable law, except as stated in the section on Auditors’ responsibilities for the audit of 
the Regulatory Accounting Statements below, and having regard to the guidance contained in ICAEW Technical 
Release Tech 02/16 AAF ‘Reporting to Regulators on Regulatory Accounts’ issued by the Institute of Chartered 
Accountants in England & Wales. 

Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the 
Regulatory Accounting Statements within the Annual Performance Report section of our report. We are 
independent of the Company in accordance with the ethical requirements that are relevant to our audit, 
including the Financial Reporting Council’s (FRC’s) Ethical Standard, and we have fulfilled our ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Emphasis of matter – special purpose basis of preparation 

We draw attention to the fact that the Regulatory Accounting Statements have been prepared in accordance 
with a special purpose framework, Condition F, the Regulatory Accounting Guidelines, the accounting policies 
(including the Company’s published accounting methodology statements, as defined in RAG 3.14, appendix 2) 
set out in the statement of accounting policies and under the historical cost convention. The nature, form and 
content of the Regulatory Accounting Statements are determined by the WSRA. As a result, the Regulatory 
Accounting Statements may not be suitable for another purpose. It is not appropriate for us to assess whether 
the nature of the information being reported upon is suitable or appropriate for the WSRA’s purposes. 
Accordingly, we make no such assessment. In addition, we are not required to assess whether the methods of 
cost allocation set out in the accounting methodology statement are appropriate to the circumstances of the 
Company or whether they meet the requirements of the WSRA. 

The Regulatory Accounting Statements are separate from the statutory financial statements of the Company 
and have not been prepared under the basis of United Kingdom adopted international accounting standards 
(“UK IASs”). Financial information other than that prepared on the basis of UK IASs does not necessarily 
represent a true and fair view of the financial performance or financial position of a Company as shown in 
statutory financial statements prepared in accordance with the Companies Act 2006.  



The Regulatory Accounting Statements on pages 66 to 114 have been drawn up in accordance with Regulatory 
Accounting Guidelines with a number of departures from UK IASs. A summary of the effect of these departures 
in the Company’s statutory financial statements is included in the tables within section 1. 

Our opinion is not modified in respect of this matter. 

Emphasis of matter – Material Uncertainty on Going Concern 

In forming our opinion on the Regulatory Accounting Statements, which is not modified, we have considered 
the adequacy of the disclosure made in the Accounting policies to the Regulatory Accounting Statements 
concerning the Company’s ability to continue as a going concern. The directors have identified mitigating 
actions to allow the Company to operate as a going concern for a 12 month period from the date of approval of 
the Regulatory Accounting Statements. We note, however, that the Company does not have sufficient 
committed liquidity for a period of 12 months from the date of approval of the Regulatory Accounting 
Statements and the ability to extend the period of committed liquidity beyond the assessment period is not 
wholly within the directors’ control. In addition, a credit rating downgrade or a failure to meet legal obligations 
could lead to a potential breach of the Company’s Instrument of Appointment resulting in possible enforcement 
action by Ofwat and an event of default under the terms of the Company’s financing arrangements. These 
conditions, along with the other matters explained in the Accounting policies to the Regulatory Accounting 
Statements, indicate the existence of material uncertainties which may cast significant doubt about the 
Company's ability to continue as a going concern. The Regulatory Accounting Statements do not include the 
adjustments that would result if the Company were unable to continue as a going concern. 

In auditing the Regulatory Accounting Statements, we have concluded that the directors’ use of the going 
concern basis of accounting in the preparation of the Regulatory Accounting Statements is appropriate. 

Our evaluation of the directors’ assessment of the Company’s ability to continue to adopt the going concern 
basis of accounting included:  

• Obtaining an understanding and assessed the design and implementation of relevant controls related to the 
directors’ assessment of going concern; 

• Understanding and assessing the factors giving rise to the material uncertainties including understanding 
the consequences of a breach of the Company’s licence and/or an event of default under the Whole Business 
Securitisation. We also assessed the actions available to the directors’ on which they have based their 
assertion that they have a reasonable expectation that the Company has adequate resources to continue for 
a period of 12 months from the date of approval of the Regulatory Accounting Statements; 

• Testing the mathematical integrity of the cash flow forecasts and the models supporting these forecasts and 
reconciling them to Board approved budgets;  

• Performing a comparison of budget versus actual results for the year ended 31 March 2024 as well as for the 
year ended 31 March 2023 and understanding where variances had arisen. Through this testing we 
informed our assessment regarding management’s ability to forecast accurately;  

• Understanding the key assumptions management has applied in developing their base case and severe but 
plausible downside scenarios.  We challenged various aspects of management’s base case and downside 
scenarios including consideration of other potential downside risks that were not factored into 
management’s downside scenario.  

• Obtaining and understanding the terms of the Company’s financing and credit facilities, the Whole 
Business Securitisation, and in particular the financial covenants that the Company is subject to. We have 
verified the existence of the facilities in place on which management has based its liquidity forecast; 

• Obtaining the draft covenant compliance certificate to be submitted in July 2024, which indicates forecasts 
Trigger Events  in the assessment period; 

• Following a downgrade in April 2024 we have verified Moody’s and Standard & Poor’s  credit ratings for the 
Company of Baa3 (Moody’s) and BBB- (Standard & Poor’s), both with a negative outlook. In addition, we 
have validated that the Company is currently operating in a licence cash lock-up which restricts certain 
payments to associated companies, including dividend payments; 

• Performing inquiries with key stakeholders (from both within and outside of the Company) and reviewing 
correspondence with regulators and advice from the Company’s external legal counsel to corroborate 
management’s position and assess whether there is any contradictory or additional evidence requiring 
disclosure within the basis of preparation;  



• We have engaged the use of experts including business restructuring experts to support us in 
understanding aspects of management's assessment and informing our challenges to management; and 

• Assessed the appropriateness of the disclosures within the Regulatory Accounting Statements as 
disclosed in the accounting policies, relating to the material uncertainty on going concern. 

 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 

 

Other information 

The other information comprises all of the information in the Annual Performance Report other than the 
Regulatory Accounting Statements and our auditors’ report thereon. The directors are responsible for the other 
information. Our opinion on the Regulatory Accounting Statements does not cover the other information and 
we do not express any form of assurance conclusion thereon. In connection with our audit of the Regulatory 
Accounting Statements, our responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the Regulatory Accounting Statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material 
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a 
material misstatement of the Regulatory Accounting Statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of the 
other information, we are required to report that fact.  

We have nothing to report based on these responsibilities. 

Responsibilities of the Directors for the Annual Performance Report 

As explained more fully in the Statement of Directors’ Responsibilities set out on page 169, the directors are 
responsible for the preparation of the Annual Performance Report in accordance with Condition F, the 
Regulatory Accounting Guidelines issued by the WSRA and the Company’s accounting policies (including the 
Company’s published accounting methodology statements, as defined in RAG 3.14, appendix 2). 

The directors are also responsible for such internal control as they determine is necessary to enable the 
preparation of the Annual Performance Report that is free from material misstatement, whether due to fraud or 
error. 

In preparing the Annual Performance Report, the directors are responsible for assessing the Company’s ability 
to continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations, 
or have no realistic alternative but to do so. 

Auditors’ responsibilities for the Audit of the Regulatory Accounting Statements within the 
Annual Performance Report 

Our objectives are to obtain reasonable assurance about whether the Regulatory Accounting Statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of the 
Regulatory Accounting Statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below. 

We considered the nature of the Company’s industry and its control environment and reviewed the Company’s 
documentation of their policies and procedures relating to fraud and compliance with laws and regulations. We 
also enquired of management and internal audit about their own identification and assessment of the risks of 
irregularities. 



We obtained an understanding of the legal and regulatory framework that the Company operates in, and 
identified the key laws and regulations that: 

• had a direct effect on the determination of material amounts and disclosures in the Regulatory 
Accounting Statements. These included Regulatory Accounting Guidelines as issued by the WRSA, UK 
Companies Act 2006, pensions legislation, UK corporation tax legislation etc, Environmental 
regulations, Listing rules; and 

• do not have a direct effect on the Regulatory Accounting Statements but compliance with which may be 
fundamental to the Company’s ability to operate or to avoid a material penalty. These included the 
Company’s operating licence, regulatory solvency requirements and environmental regulations. 

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to 

the risk of management override. In addressing the risk of fraud through management override of controls, we 

tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in 

making accounting estimates are indicative of a potential bias; and evaluated the business rationale of any 

significant transactions that are unusual or outside the normal course of business. 

In addition to the above, our procedures to respond to the risks identified included the following: 

• Discussions and enquiries of management, the internal audit function and external and internal legal 
counsel, including consideration of known or suspected instances of non-compliance with laws and 
regulation and fraud; 

• Evaluation of management’s controls designed to prevent and detect irregularities; 

• Challenging assumptions made by management in determining significant accounting estimates and 
judgments, including challenging management in relation to how they have considered climate risk in 
such critical estimates. We have tested significant accounting estimates and judgements to supporting 
documentation, considering alternative or contradictory information where available along with 
considering the appropriateness of the related disclosures in the Regulatory Accounting Statements; 

• Identifying and testing a sample of journal entries throughout the whole year, which met our pre-
determined fraud risk criteria; 

• Reviewing minutes of meetings of those charged with governance and reviewing internal audit reports; 
and 

• Performing unpredictable procedures including but not limited to; sampling non-standard payments, 
checking supplier bank details, and inspection of journal entries from unexpected users or unusual 
words. 

 

A further description of our responsibilities for the audit of the Regulatory Accounting Statements within the 
Annual Performance Report is located on the FRC’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditors’ report. 

 

 

http://www.frc.org.uk/auditorsresponsibilities


Use of this report 

This report is made, on terms that have been agreed, solely to the Company and the WSRA in order to meet the 
requirements of Condition F of the Instrument of Appointment granted by the Secretary of State for the 
Environment to the Company as a water and sewage undertaker under the Water Industry Act 1991 
(“Condition F”). Our audit work has been undertaken so that we might state to the Company and the WSRA 
those matters that we have agreed to state to them in our report, in order (a) to assist the Company to meet its 
obligation under Condition F to procure such a report and (b) to facilitate the carrying out by the WSRA of its 
regulatory functions, and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Company and the WSRA, for our audit work, for this report or 
for the opinions we have formed. 

Our opinion on the Regulatory Accounting Statements is separate from our opinion on the statutory financial 
statements of the Company for the year ended 31 March 2024 on which we reported on 9 July 2024, which are 
prepared for a different purpose. Our audit report in relation to the statutory financial statements of the 
Company (our “Statutory audit”) was made solely to the Company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our Statutory audit work was undertaken so that we might 
state to the Company’s members those matters we are required to state to them in a statutory audit report and 
for no other purpose. In these circumstances, to the fullest extent permitted by law, we do not accept or 
assume responsibility for any other purpose or to any other person to whom our Statutory audit report is 
shown or into whose hands it may come save where expressly agreed by our prior consent in writing. 

 

 

 

PricewaterhouseCoopers LLP  

Chartered Accountants and Statutory Auditors 

Reading 

10 July 2024 
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 Independent Limited Assurance Report to the 
Directors of Thames Water Utilities Limited on the 
Selected Performance Commitments  

 Our limited assurance conclusion  

Based on the procedures we have performed, as described under the “Summary of work performed” and the “Key Assurance 
Matters” sections below and the evidence we have obtained, nothing has come to our attention that causes us to believe that 
the information marked with the symbol in Thames Water Utilities Limited’s (“TWUL”) Annual Performance Report for 
the year ended 31 March 2024 (the “Report”) and summarised below (together, the ‘Subject Matter Information’), has not 
been prepared, in all material respects, in accordance with Thames Water Utilities Limited’s Reporting Criteria (the 
‘Reporting Criteria’) set out in the ‘What we were engaged to assure’ section below.  

What we were engaged to assure  

The Subject Matter Information needs to be read and understood together with the Reporting Criteria which TWUL 
Directors are solely responsible for selecting and applying. The Subject Matter Information and the Reporting Criteria are as 
set out in the table below:  

1 Please note that those performance commitments with a ‘Calendar year’ reporting period cover the period from 1 January 2023 to  
31 December 2023 and ‘Reporting period’ cover the period from 1 April 2023 to 31 March 2024.  

2 The maintenance and integrity of TWUL’s website is the responsibility of the Directors; the work carried out by us does not involve 
consideration of these matters and, accordingly, we accept no responsibility for any changes that may have occurred to the reported  
Subject Matter Information or Reporting Criteria when presented on TWUL’s website.  

Performance 
Commitment 

Ref. RAG 4 
Ref. 

Unit Reporting 
Period1 

Performance 
Level Actual 

Reporting 
Criteria  

Water quality 
compliance (CRI) 

BW06a 3A.1 Measured with the Compliance 
Risk Index (‘CRI’), the annual 
aggregated score of our level of 
treated water compliance 
incidents 

Calendar 
year 

1.43 

Water supply 
interruptions 

BW03 3A.2 Length of time our customers 
don’t have water (in hh:mm:ss) 

Reporting 
period 

00:16:56 

Leakage BW04 3A.3 % reduction in leakage using a 3-
year average from the 2019/20 
baseline 

Reporting 
period 

12.0 

Per capita 
consumption (PCC) 

BW05 3A.4 Three-year average % reduction 
in the average water usage of 
household customers 

Reporting 
period 

3.4 

Mains repairs BW01 3A.5 Number of repairs we have made 
to the network per 1,000 kms of 
mains 

Reporting 
period 

185.3 

Unplanned outage BW02 3A.6 % of water we were unable to 
supply due to unforeseen 
circumstances 

Reporting 
period 

2.01 

Security of supply 
index (SoSI) 

DW02 3A.11 Our ability to maintain a water 
supply, particularly during a 
drought (index of 100) 

Reporting 
period 

99 

Internal sewer 
flooding 

CS03 3B.1 Number of internal sewer 
flooding incidents per 10,000 
sewer connections 

Reporting 
period 

1.88 

Sewer collapses CS02 3B.3 Number of sewer collapses per 
1,000 km of sewer network 

Reporting 
period 

2.64 

https://www.thameswater.co.uk/about-us/performance
https://www.thameswater.co.uk/about-us/performance
https://www.thameswater.co.uk/about-us/performance
https://www.thameswater.co.uk/about-us/performance


The scope of our work did not extend to information in respect of earlier periods or to any other information included in,  or 
linked from, the Report. In addition, the scope of our assurance did not extend to certain underlying data inputs into key 
systems and/or models where they are derived from scientific or mechanical data sources or where they come from generally 
accepted industry standard data. 

Our work  

Professional standards applied  

We performed a limited assurance engagement in accordance with International Standard on Assurance Engagements 3000 
(Revised) ‘Assurance Engagements other than Audits or Reviews of Historical Financial Information’, issued by the 
International Auditing and Assurance Standards Board.  

Our independence and quality control  

We have complied with the Institute of Chartered Accountants in England and Wales Code of Ethics, which includes 
independence and other requirements founded on fundamental principles of integrity, objectivity, professional competence 
and due care, confidentiality and professional behaviour, that are at least as demanding as the applicable provisions of the 
International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the 
International Ethics Standards Board for Accountants (IESBA Code).  

We apply International Standard on Quality Management (UK) 1 and accordingly maintain a comprehensive system of quality 
management including documented policies and procedures regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements.  

Summary of work performed  

We performed a limited assurance engagement. Because the level of assurance obtained in limited assurance can vary, we 
give more detail about the procedures performed, so that the intended users of the Subject Matter Information can 
understand the nature, timing and extent of procedures we performed as context for our conclusion. These procedures 
performed vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement. Consequently, 
the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance that would have 
been obtained had a reasonable assurance engagement been performed.  

In performing our assurance procedures, which were based on our professional judgement, we performed the following: 

• evaluated the suitability in the circumstances of TWUL’s use of the Reporting Criteria as the basis for preparing the 
Subject Matter Information including considering the associated reporting boundaries;  

• considered the Subject Matter Information and the Reporting Criteria in the context of Ofwat’s PR19 Final 
Determination and other reporting guidance relevant to the Subject Matter Information; 

• through inquiries, obtained an understanding of TWUL’s control environment, processes and systems relevant to the 

preparation of the Subject Matter Information. Our procedures did not include evaluating the suitability of design, 
obtaining evidence about their implementation or testing operating effectiveness of particular control activities; 

• evaluated whether TWUL’s methods for developing estimates are appropriate and had been consistently applied, 
noting that our procedures did not involve testing the data on which the estimates are based or separately developing 
our own estimates against which to evaluate TWUL’s estimates; 

• compared year on year movements and obtained explanations from management for significant differences we 
identified; 

• performed limited substantive testing of the Subject Matter Information, testing involved: agreeing arithmetical 
accuracy of calculations, and agreeing data points to or from source information to check that the underlying subject 
matter had been appropriately evaluated or measured, recorded, collated and reported; 

• based on the inherent risk of the Distribution Input component of the Water Balance, we undertook a site visit at the 
Thames Water Control Room at Kemble Court with the purpose of establishing whether TWUL’s data collection and 
processing systems are appropriate; 

• recalculated the performance level of the Subject Matter Information against the Reporting Criteria and compared to 
the Ofwat targets and deadbands; 

• made enquiries of relevant company management, personnel and third parties; 

• considered significant estimates and judgements made by management in the preparation of the selected information; 
and 

• evaluated the disclosures in, and overall presentation of, the Subject Matter Information. 



Materiality  

We are required to plan and perform our work to address the areas where we have identified that a material misstatement of 
the Subject Matter Information is likely to arise. We set certain quantitative thresholds for materiality. These, together with 
qualitative considerations, helped us to determine the nature, timing and extent of our procedures in support of our 
conclusion. We believe that it is important that the intended users of the Subject Matter Information have the information 
they need to understand the concept and the level of materiality to place our conclusion in context. Based on our professional 
judgement, we determined materiality for the Subject Matter Information as follows: 

We also agreed to report to the Directors misstatements (‘reportable misstatements’) identified during our work at a level 
below overall materiality, as well as misstatements below that lower level that in our view warranted reporting for qualitative 
reasons. The Directors are responsible for deciding whether adjustments should be made to the Subject Matter Information 
in respect of those items.  

 

Key Assurance Matters  

Key Assurance Matters are those areas of our work that in our professional judgement required particular focus and 
attention, including those which had the greatest effect on the overall assurance strategy, the allocation of resources, and 
directing the efforts of the engagement team. 

We considered the following areas to be Key Assurance Matters and discussed these with TWUL’s management: 

Overall 
materiality 

We apply professional judgement to consider the most appropriate materiality benchmark for each aspect 
of the Subject Matter Information, having considered how the intended users of the Subject Matter 
Information may use the information. The materiality approach for each Performance Commitment is 
based upon its performance against target and the associated reward and penalty deadbands as defined in 
the Ofwat PR19 Final Determination for TWUL. 

For each Performance Commitment we consider how far the performance is away from target and either 
the associated reward or penalty deadbands (where applicable). The smallest difference between 
performance and target/reward/penalty will be used to calculate materiality, as the closer TWUL is to 
target, the more sensitive a reward/penalty outcome is to changes in performance. The smaller the 
difference the lower the materiality to a minimum of 1%. Materiality is capped at a maximum of 5%. 

Leakage (BW04) and Per Capita Consumption (BW05) 

Nature of the issue 
The calculation and reporting of performance in relation to the Leakage and Per Capita 
Consumption (PCC) performance commitments is inherently complex and requires TWUL to 
follow detailed methodology and guidance outlined by Ofwat.  As part of the calculation processes, 
TWUL validate and apply a number of assumptions, source and validate historical data sets, 
perform estimates and determine any required adjustments and utilise complex spreadsheets and 
models. 

  

For more background, definitions and details behind the Leakage and PCC metrics, please refer to 
TWUL’s Reporting Criteria. 

https://www.thameswater.co.uk/about-us/performance 
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Leakage (BW04) and Per Capita Consumption (BW05) 

How our work 
addressed the key 
assurance matter  

Performed a walkthrough of the methodology followed by TWUL to calculate the components of 
Leakage and PCC contributing to the Water Balance. When changes had occurred over the 
reporting period or where there are valid deviations from the Ofwat Leakage Reporting Guidance, 
assessed their reasonableness and confirmed the reporting criteria remained appropriate. The 
following procedures outline our work over the more inherently complex areas. 

• Performed limited substantive testing over the calculation of the distribution input (“DI”) 
of water supply to the network from TWUL’s water treatment works: 

 For a limited number of sites and days, traced through the daily flow values 
to the source meter flow data. 

 Reperformed the reconciliation of the total distribution input from the  
Measured DI regulatory spreadsheet to the DI telemetry data source. 

 Inspected the adjustments made to the Water in Supply to determine the 
final distribution input figure and assessed the reasonableness of the 
adjustments. 

 For a limited number of meters and sites, traced through calibration data  
to third party certification to justify conformity to standards. 

• Performed limited substantive testing over the determination of the population and 
occupancy figures used in application of the Water Balance: 

 Assessed the reasonableness of the change in approach and reasons for not 
using the 2021 Census within the current year and confirmed that approach 
changes have been reflected in the reporting criteria. 

 Reperformed the reconciliation of the total population from the final Water 
Balance figures through to the aggregate breakdowns contained within the 
Netbase Properties Workbook and the supporting calculations spreadsheet. 

 Reperformed the calculations and computational tables within the 
supporting calculations spreadsheet. 

  

• Performed limited substantive testing over the determination of the properties figures 
which are relevant to deriving the occupancy figures used in application of the Water 
Balance: 

 Reperformed the reconciliation of the total properties from the final Water 
Balance figures through to the aggregate breakdowns contained within the 
Netbase Properties Workbook and the supporting calculations spreadsheet. 

 For a limited number of individual properties, traced through properties data  
back to the source billing systems. 

• Performed limited substantive testing over the leakage estimation due to household night 
use: 

 Reperformed the reconciliation of the billed households night use figures 
from the total final Water Balance figures through to the Leakage Calculator, 
Netbase Properties Workbook and the LNU model. 

 For a limited number of meters, traced through the final night use figures 
and percentages through to source meter and consumption data. 

 Reperformed the calculations for billed households night use calculations to 
assess mathematical accuracy. 

 



Challenges of non-financial information  

The absence of a significant body of established practice upon which to draw to evaluate and measure non-financial 
information allows for different, but acceptable, evaluation and measurement techniques that can affect comparability 
between entities, and over time. 

Non-financial information is subject to more inherent limitations than financial information, given the characteristics of the 
underlying subject matter and the methods used for measuring or evaluating it. The precision of different measurement 
techniques may also vary. 

 

 

Leakage (BW04) and Per Capita Consumption (BW05) 

How our work addressed 
the key assurance matter  

• Performed limited substantive testing over inputs into TWUL’s LNU model with respect 
to Weather, Seasonality and Ramadan factors: 

 For a limited number of items, traced through the weather data per the 
model to weather data per external third party data sources. 

 Reperformed the calculations used in the application of the Seasonality and 
Ramadan factors within the LNU model. 

 Reperformed the calculation of the adjustments to the Night Use 
calculation. 

• Performed limited substantive testing over the LNU model including: 

 Inspected the demographics code to assess the accuracy of the logic and 
calculations within the model. Additionally, inspected where in the code the 
input data comes in order to assess the reasonableness of any data 
validation and data cleansing steps applied. 

 Inspected the model for accuracy of calculations made and consistency of 
formulae applied throughout key input and summary tabs.  

The following procedures have been performed to address the changes of methodology being 
applied to the Water Balance relating to the rebaselining of the leakage calculation: 

• Performed a walkthrough of the rebaselining methodology applied to understand 
the process and ensure that it is appropriately capturing all of the required 
elements and being consistently applied across all relevant prior periods. 

• For a limited number of properties across each of the four (4) Bulk Metered Area 
(‘BMA’) panels, traced through property data to the underlying source 
consumption data. 

• Reperformed the rebaselining calculation for material components of the Water 
Balance and Leakage Calculator. 

• Inspected the Leakage Calculators and Water Balances for the prior periods to 
ensure that the rebaselined components have been appropriately applied and 
carried through AR18 to AR23. 

 

Element(s) of the  
Subject Matter 
Information most 
significantly impacted 

Leakage (BW04): measured as the % reduction in leakage using a three-year average from the 
2019/20 baseline, between the period from 1 April 2023 to 31 March 2024. 

  

Per Capita Consumption (BW05): measured as the three-year average % reduction in the 
average water usage of household customers, between the period from 1 April 2023 to 31 March 
2024. 



Reporting on Other Information  

The other information comprises all of the information in the Report other than the Subject Matter Information and our 
assurance report. The Directors are responsible for the other information. As explained above, our conclusion does not 
extend to the other information and, accordingly, we do not express any form of assurance thereon. In connection with our 
assurance of the Subject Matter Information, our responsibility is to read the other information. In doing so, we consider 
whether the other information is materially inconsistent with the Subject Matter Information or our knowledge obtained 
during the assurance engagement, or otherwise appears to contain a material misstatement of fact. If we identify an apparent 
material inconsistency or material misstatement of fact, we are required to perform procedures to conclude whether there is a 
material misstatement of the Subject Matter Information or a material misstatement of the other information, and to take 
appropriate actions in the circumstances. 

 

Responsibilities of the Directors 

Directors of TWUL are responsible for: 

• determining appropriate reporting topics and selecting or establishing suitable criteria for measuring or evaluating the 
underlying subject matter;  

• ensuring that those criteria are relevant and appropriate to TWUL and the intended users of the Subject Matter 
Information in the Report;  

• the preparation of the Subject Matter Information in accordance with the Reporting Criteria including designing, 
implementing and maintaining systems, processes and internal controls over the evaluation or measurement of the 
underlying subject matter to result in Subject Matter Information that is free from material misstatement, whether 
due to fraud or error; 

• documenting and retaining underlying data and records to support the Subject Matter Information; 

• producing the Report that provides a balanced reflection of TWUL performance in this area and discloses, with 
supporting rationale, matters relevant to the intended users of the Subject Matter Information in the Report; and 

• producing a statement of Directors’ responsibility 

 

Our responsibilities  

We are responsible for:  

• planning and performing the engagement to obtain limited assurance about whether the Subject Matter Information 
is free from material misstatement, whether due to fraud or error;  

• forming an independent conclusion, based on the procedures we have performed and the evidence we have obtained; 
and  

• reporting our conclusion to the Directors of TWUL. 

 

Use of our report  

Our report, including our conclusion, has been prepared solely for the Directors of TWUL in accordance with the agreement 
between us dated 26 January 2024 (the “agreement”). To the fullest extent permitted by law, we do not accept or assume 
responsibility or liability to anyone other than the Board of Directors and TWUL for our work or our report except where 
terms are expressly agreed between us in writing. 

PricewaterhouseCoopers LLP 

Chartered Accountants  

Watford 

10 July 2024 







• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2. 



• 

• 

• 





• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





• 

− 

− 

− 

− 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 









• 

• 



• 

• 

• 

• 



• 

• 

• 

https://www.thameswater.co.uk/about-us/performance/service-commitment-plan












• 

• 

• 


