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IMPORTANT: This presentation and its contents (this “Presentation”) are strictly private and confidential and are being provided to you solely for your information in connection Thames Water Utilities Limited and its affiliates (the “Company”). This Presentation may not be 
reproduced, redistributed or disclosed to any other person or published, in whole or in part, for any purpose. Any forwarding, distribution or reproduction of this Presentation in whole or in part is unauthorised. Failure to comply with this directive may result in a violation of 
applicable laws. Neither this Presentation nor any of its contents may be used for any purpose other than for the purposes described to you above without the prior written consent of the Company.

This Presentation has been made available to you on the basis that you are a person into whose possession this Presentation may be lawfully delivered in accordance with the laws of the jurisdiction in which you are located. By viewing this Presentation, you shall be deemed to 
have confirmed and represented to us that (a) you have understood and agree to the terms set out herein, (b) you consent to delivery of this Presentation, including by electronic transmission and (c) that you are a person into whose possession this Presentation may be lawfully 
delivered in accordance with the laws of the jurisdiction in which you are located.

This Presentation and any related oral presentation is provided for informational purposes only and does not constitute or form part of, and should not be construed as, (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities, 
loans or other financing of the Company or its affiliates or any other person or entity, nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to underwrite, arrange, sell, buy, participate in, syndicate or enter into 
any contract or commitment whatsoever with respect to any securities, loans or other financing of the Company or its affiliates (or any other person or entity), in each case in the United States or in any other jurisdiction; or (ii) any form of financial opinion, recommendation or 
investment advice with respect to any securities, loans or other financing of the Company or its affiliates (or any other person or entity) in the United States or in any other jurisdiction.

Any opinions presented herein are based on general information gathered at the time of writing and are subject to change without notice. The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness. It 
should be noted the auditors of the Company have not reviewed the information herein and the information has not been independently verified.

No reliance should be placed upon the information contained in this presentation by prospective investors, as the accuracy cannot be guaranteed. The information contained in this presentation has no regard to the specific investment objectives, financial situation or particular 
needs of any person.

This presentation contains statements that are forward-looking statements with respect to the financial condition, results of operations and business and business strategy of the Company. Forward-looking statements typically use words such as “believes”, “anticipates”, "expects", 
“intends”, “plans”, “targets”, “projects”, “may”, “will”, “could”, “would” and “should” and words of similar import. Various known and unknown risks, uncertainties and other factors may cause the actual future results, financial situation, development, performance or achievements 
of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or 
promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the 
presentation. This presentation should not be relied on as a guide to future performance, and should not be relied on in making any investment decision with respect to the Securities. Neither the Company nor any of its shareholders, affiliates, directors, officers or employees 
assumes any obligation to update any forward-looking statements or any other information contained in this presentation.

The Company is not providing you with any legal, business, tax or other advice in connection with this presentation. You should conduct such investigations as you deem necessary and consult with your own advisers as needed to assist you in making your investment decision and 
to advise you whether you are legally permitted to purchase the Securities.

No representation or warranty, express or implied, is made or given, and no responsibility is accepted, by or on behalf of the Company or any of its shareholders, affiliates, directors, officers or employees or any other person as to the accuracy, adequacy, usefulness, 
completeness or fairness of the information or opinions contained in this presentation or as to the reasonableness of any assumptions on which any of the information herein is based. The Company shall have no liability to any party for the quality, accuracy, timeliness, continued 
availability, or completeness of any information contained in this presentation.

The Company does not accept any liability whatsoever for any direct, indirect or consequential losses to any person in relation to the distribution, or possession or reliance on this presentation and its contents in contract, tort or otherwise.

This Presentation does not constitute an offer of any securities for sale in the United States. No securities of the Company have been, or will be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and may not be offered or sold within the United 
States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. Accordingly, this Presentation has been prepared on the basis that you are either (i) “qualified 
institutional buyers” within the meaning of Rule 144A under the Securities Act (“QIBs”) or institutional “accredited investors” as defined in Rule 501(a)(1), (2), (3), (7) or (8) under the Securities Act  (“IAIs”) or (ii) outside the United States (within the meaning of Regulation S under 
the Securities Act (“Regulation S”) and not a “U.S person” (as defined in Regulation S) (“U.S. Persons”). This Presentation is being sent at your request and, by accessing this Presentation, you represent to us that you are either (i) a QIB or an IAI; or (ii) outside the United States 
and not a U.S. Person. 

This Presentation has been prepared on the basis that you are a “qualified investor” within the meaning of Directive 2003/71/EC and in circumstances where an exemption applies under section 86(1) of FSMA, or otherwise, in respect of the requirement to make an approved 
prospectus available. Any invitation or inducement to engage in investment activity (within the meaning of section 21 of FSMA) communicated or caused to be communicated in connection with any securities of the Company will only be made in circumstances in which exemptions 
from section 21(1) of FSMA apply. The only categories of persons to whom this Presentation is directed are persons who are permitted to receive this Presentation outside the United Kingdom or persons in the United Kingdom who fall within the exemptions under articles 19 
(investment professionals) or 49 (high net worth companies, unincorporated associations etc) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005. The transmission of this Presentation to any other person in the United Kingdom is unauthorised and 
may contravene FSMA and other United Kingdom securities laws and regulations. All applicable provisions of FSMA must be complied with in respect to anything done in relation to the securities of the Company referred to in this Presentation in, from or otherwise involving the 
United Kingdom.

Please note that these materials are being shared in the interests of creditor engagement only and any projected estimates, f igures or returns contained in these materials should be viewed as working figures and do not represent comprehensively-reviewed or audited estimates, 
figures, projections or returns. In relation to any information related the draft AMP8 business plan and forecasts particularly, we note that all figures, proposals and expectations are subject to ongoing review and will be updated as the group continues its preparation for PR24. The 
Company does not assume any obligation to provide you with access to any additional information or to update these materials or any additional information or to correct any inaccuracies in any such information which may become apparent.

Disclaimer



Our plans to transform performance

• Committed to delivering a step change in investment and performance

• Transitioning to a more focused, three-year turnaround plan

• Submitted an ambitious PR24 business plan that reflects difficult choices

• Record investment proposed to deliver performance improvements and put 
our business on a more sustainable path

• Our business plan is affordable, deliverable and financeable

• Both plans are supported by shareholders

• Looking forward to continuing constructive discussions with our regulators

3Note: All figures are in 2022/23 (FY23) real prices unless otherwise stated



Refocusing our Turnaround Plan
Our turnaround will build on important foundations laid in the last two years
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Turnaround Vision

Turnaround Pillars

Turnaround 
Objectives

“To build a more resilient & investible Thames Water that delivers positive 
outcomes for customers, communities and the environment, 

underpinned by strong foundational capabilities”

Foundational 
Capabilities

Build foundational 
capabilities critical to 

implementing & 
sustaining the 

turnaround

Operational 
Performance

Stabilise & improve 
operational 

performance

Resilience

Improve business & 
digital resilience

Financial Efficiency

Ensure we are 
financially efficient



Six operational priorities

Health
& Safety

Customer 
Complaints

Water
Quality

Supply 
Interruptions

Leakage

Delivering a turnaround in performance and a more resilient Thames Water
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Pollutions

Priorities for the next three years



For The EnvironmentFor Customers

A PR24 plan that delivers for all our stakeholders

530,000 
households with financial support

500km
of ageing water mains replaced

150km
of sewers upgraded

17% 
reduction in the number of times sewage 

floods into properties

600 
more jobs for local people

27 
wetlands & nature reserves maintained

10 
community projects partnerships

1 
commitment to reduce traffic

disruption with the GLA

£885m
spent on reducing storm overflows

22% 
reduction in leakage 1

30%
reduction in pollution incidents

28%
reduction in storm overflows

A reliable, secure & affordable service Creating jobs & enhancing biodiversity Improving our environmental footprint

61. vs. 2019/20 baseline

For Communities



Record investment to turnaround performance

• 42% real increase in totex 1

• Cost adjustment claims: fund network 
reinforcement & distribution mains replacement

• Enhancement cases: record investment to

– Deliver statutory requirements

– Address asset risks

– Increase the resilience of our assets

• Asset deficit: funding to cover costs of managing 
- & limiting the decline in - our asset health

Essential spend to deliver performance improvements and put our business on a more sustainable path
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1. AMP8 (PR24 Plan) vs. AMP7 totex (forecast)

2. 2022/23 (FY23) real prices



Funding growth

14.7

20.4

31.6

End AMP6 End AMP7 End AMP8

RCV (£bn) 2

CAGR: +9.1% (AMP8)

CAGR: +6.8% (AMP7)

Accelerating RCV growth is reliant on additional shareholder funding and retaining all available income 1
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1. Shareholders have acknowledged the need for additional equity indicatively in the region of £2.5 billion in AMP8

2. Nominal value (AMP7 & AMP8 forecast)



A financeable & investible plan
Returns need to be competitive to secure capital and fully reflect risk profile & changing market conditions
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Real CPIH Basis
Ofwat Early 

View

Refreshed 

Early View

Thames Water 

PR24 Plan

Wholesale WACC 3.23% 3.52% 4.25%

Gearing (notional) 55% 55% 55%

Cost of equity 4.1% 4.4% 5.7%

Cost of debt 2.6% 2.9% 3.1%

Returns

(14%)

(12%)

(10%)

(8%)

(6%)

(4%)

(2%)

0%

2%

4%

6%

Ofwat PR24 (final

methodology)

Thames Water

(unmitigated notional)

Thames Water

(mitigated notional)

Regulated Equity Returns



Our ambitious plan

• Average daily combined bill will be 
£1.59 in AMP8

• Average monthly bill will rise by 
£14.55

• Additional £60m funding for our 
new innovative rising block tariff

• Over 530,000 households will 
benefit from financial support

• We will provide an average 59% 
discount for directly billed, income 
deprived customers by 2030

• Launched our refocused, three 
year Turnaround Plan

• Introduced our new regional 
operating model

• Onshoring and insourcing key 
roles and capabilities

• Delivering 7x increase in AMP7 in 
our Capital Delivery capability

• Increasing supply chain capacity, 
extending frameworks & suppliers

• Spending £500m to enhance our 
digital capabilities

• We have clear plans to develop 
the workforce we need to succeed

• Plans target BBB+/Baa1 credit 
ratios

• Assumes no dividends are paid 
to our external shareholders

• Average gearing forecast to 
reduce to 71%

• PMICR strengthening to 2.1x

• Proposed plan offers sufficient 
returns for further shareholder 
funding of £2.5bn in AMP8

• Plan is financeable for notional & 
actual capital structure

Affordable Deliverable Financeable

Delivering what our customers have told us are their top priorities

10Note: Discussions with our regulators could influence the scope of our plan, the bill impact and bill profile



Committed to deliver a step change in investment & performance
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debt.investorrelations@thameswater.co.uk
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