ARTER WATER
g“AE%a Isﬂ'gNT INITIATIVE

Working together to protect and
enhance our water environment W

What our partnership in the River Chess ST Qs:&z&‘;ﬁam T
catchment has achieved this year W Agency
ﬁ Ehiterns  chiltérn

Landscape =ociety

o
one¥

Affinity

Smarter Water Catchment Plan

Update Document Herts &
March 2025 ) e Ay Queen Mary



Welcome to
this update

In March 2021, we collectively set out a 10-year plan WO rk| gle N 03 rtﬂerSh | o

to protect and enhance the River Chess catchment.

Throughout 2024/25, we continue to deliver the actions We’ve been working with many Our partners include water companies,

outlined in this plan and have started to collect data to different partners across the River regulators, non-government

demonstrate the additional benefits of this programme. Chess catchment, bringing together organisations, academia and local
expertise from many specialisms to interest groups — all have given either

We’ve been able to measure how working in partnership can leverage make sure our future plans are robust  finances or in-kind support to help

additional match funding, support and create new jobs, enhance and and right for the local environment make this project a success.

create habitat and biodiversity and increase engagement and public and communities.

awareness across a river catchment. All of the insight gathered is being
used to inform our long-term strategy for partnership working across the

Thames region. CO ntents

3 What we’re aiming to achieve

4 A project case study

5 Delivering our shared long-term plan
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What we're

alming to achieve

Throughout 2024/25, we’ve focused on delivering
the actions set out under each of our key themes.
The main focus has been on analysing data to
shape our strategies and delivering interventions

across the catchment.

River Chess strategy

Improving (1)

(6) Working
water quality

together

(5) Involving
people

Managing (2)
flow

Control of invasive
non-native species

Improving
wildlife corridors

Aim for 2025

Our aim is to collate the benefits and lessons learnt
from all three Smarter Water Catchments trial
projects and disseminate this information in 2025.

On the next page is a case study on some of
our collaborative work within the River Chess
catchment and the benefits it’s delivered so far.

Putting the right governance in place

A steering group with representatives from
across the different sectors has guided

the development and delivery of this
catchment plan. We also have technical
working groups for each key theme,
bringing in additional stakeholders who are
responsible for ensuring the best plan is in

place to achieve our objectives. It’s also
critical that Catchment Partnerships have
the resources to partner with us, so we’re
funding multiple positions to support with
facilitation, community engagement and
data collection & analysis.

What'’s our collective vision for the River Chess catchment?

Our collective vision is for the Chess
catchment to be a jewel in the heart of
the Chilterns landscape. We want to
create a place where people are working
together to protect and improve the
water environment for everyone. From the
headwaters in Chesham to its confluence
with the River Colne in Rickmansworth, we
want the River Chess to possess the clean,
plentiful, flow characteristics of a healthy
chalk stream. We want to ensure that the
river is sensitively managed, meeting the
needs of all those that rely on its resource
whilst enabling it to reach its full biological
potential, supporting rich and diverse
populations of fish, birds and other wildlife.

We also want the wider catchment to be
a working landscape that is managed for
the benefit of both people and wildlife. We
want to minimise the impact of pollution,
flooding and non-native invasive species
and conserve a connected mosaic of
wildlife-rich habitats. We want to create a
natural and attractive amenity for people
to enjoy and improve social wellbeing for
present and future generations. We’ve
identified year-on-year actions under each
of our key themes so that we can work
towards this vision together.

Steering group
members

Affinity Water

Buckinghamshire
Council

Chilterns National
Landscape

Chiltern Society
Environment Agency

Hertfordshire &
Middlesex Wildlife
Trust

Thames Water

The River Chess
Association
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A project case study

Flow monitoring

Start date: April 2022 End date: On-going

Project description

Led by the River Chess Association (RCA) and in
partnership with Chilterns National Landscape (CNL),
the Environment Agency (EA) and Thames Water,

the project has initiated additional flow monitoring.
The requirement was identified by the National
Environment Programme study of the River Chess by
Affinity Water and Thames Water. The purpose is to
better understand the pattern of flow in the upper
part of the catchment, where the river comprises
multiple channels fed from several different sources.
Volunteer flow monitors were trained by the EA to
conduct consistent surveys across ten sites in the upper
catchment, upstream of Chesham Sewage Treatment
Works.

Objectives

1. Identify trends in flow patterns: delivered through
long-term monitoring

2. Engage Volunteers: through the co-ordination of
site-specific teams

3. Provide consistent and accurate data: through
competent and reliable volunteers

Outcomes

» Monthly flow surveys have been conducted
consistently for almost seven years (since December
2016) feeding into the long-term datasets

e 12 volunteers have been engaged and trained as part
of the project

e The long-term monitoring has provided a consistent
body of accurate data for the same sites, which is
utilised by the EA

e The surveys have captured useful changes in river
flow (following cessation of abstractions by Affinity
Water), and will continue to account for future plans
at Hawridge Pumping Station by Thames Water

e The project has provided more detail of flows in some
of the tributary channels and has helped give a better
understanding of flows in the upper catchment

Project costs

Thames Water Contribution: £5,000
Partner Contribution: £23,000
Total Costs: £28,000

Lessons learnt

e Challenges with volunteer involvement as it requires
regular commitment. Working in the river in all
weathers can be demanding for volunteers

e The need for periodic testing and recalibration of
the flow meters by the EA. This involved periods of
several months during which a meter was unavailable
and isn’t possible during storm discharges which can
impact long-term datasets

« Drying of the upper channel and excessive growth
of bankside and in-stream vegetation made surveys
difficult or impossible to conduct at times

e The two new flow monitors are very technical and
require additional training; there have been some
difficulties on the use of the kit. Also concerns about
site access as the equipment is large and expensive

e Data storage and sharing should be considered to
ensure legacy and open access to datasets

Future plans

Chilterns National Landscape aspire to create an online
portal that will allow for communication between
volunteer groups and help to make the co-ordination of
surveys and sharing equipment more efficient.

Through the use of the two new flow monitors, the RCA
team have extended their monitoring to include all the
sites previously surveyed regularly by the EA on the River
Chess. Additional volunteers have been recruited and
training is being provided.

Project highlights

» RCA was given two new advance flow monitoring
kits in 2023 funded through the Smarter Water
Catchment Programme and the EA

e Flow monitoring has increased from 6 to 20 sites

e RCA has received positive feedback from the EA on
the quality of data collected. The EA has asked the
volunteer team to extend their flow monitoring to
cover the full length of the River Chess

» The flow monitoring work was presented at the
“Chilterns Champions” conference in October 2020
and now reports to the Managing Flows Working
Group. It’s one of several activities that feed into the
Thames Water Smarter Water Catchment initiative

Flow Monitoring Training

T\ RiverChess ™2™ pgs == Chilterns
T\'."v‘;','}zers 6\% Smarter Water & ""\\ ~ e National
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Delivering our shared
long-term plan

Here are the milestones we achieved in 2024/25. Updates
to future milestones will follow once the revised catchment

plan (2025-2035) has been finalised.

Improving water quality action plan

tise )

Review and pri

Baseline created

State of the the options identified

Chess report in the River Chess
Collate all Urban Pollution
monitoring, data and Study (RCUPS)
e‘gderg:e dCll<tGSetS Quantifying sediment
ﬂ'ﬂmfr‘iseﬁ? f ‘Eﬁﬁ Undertake additional delivery to river from
£ Chess Watch monitoring in-line with farming activities

the report on the (including sediment

Developrealtime @ State of the Chess source apportionment)
monitoring project ) )
and develop citizen Identify mechanisms Chesham STW planned
science monitoring to achieve sustainable capacity upgrade
projects. /}(\ ign wjth Img%’;gn‘wuer:g completed to reduce
working witt (FIPL. ELMs) storm spills

people theme
Establish R&D to

Scope detailed @ Review evidence and @

investigate emerging options including scope options from
organic contaminants costed analysis and sediment source
implement baseline apportionment project

monitoring plan for

Align with interactive
runoff in the

water ?uality Helping farmers @
cl

mapping includin Vale Brook achieve environmental
Chess Watcdf : S improvements through
Align priorities with @ afarmer cluster
Create an action AMP8 planning approach and the
and resourcing plan (including Chesham Landowner Grant
with key Urban STW and h
stakeholders morphological SEiE2
manqtgoeléwng;%ef TSR Review R&D evidence @

road run-off Facilitate farmers gy regarding emerging
working together organic contaminants

and farmer-led
action that results Interactive website and
in benefits to both catchment mapping of
farms and the citizen science activities

environment
. Implementation of
R&D to investigate mitigation actions to
GmIEle/ig eltsleinie reduce runoff and

RGNS enhance infiltration

Citizen Scientists @
engaged in data

collection for water
quantity and quality

Knowledge creation @
from Citizen Science
datasets

Asset Management Plan (AMP) period

Continue monitoring )

and creating
knowledge about
water quality in
River Chess

Review interactive
Citizen Science portal
and catchment
mapping of citizen
science activities

Chesham limit for P
reduced to 0.25mq/I
to improve final
effluent water
quality

Create a leaflet on
emerging
contaminants of
concern in the River
Chess

Review of citizen
science monitoring
data and evidence

datasets produced and
collectedin Yr 1to 4

Hold mid-term
stakeholder review
workshop

Assess Chesham
STW to ID significant
reduction of
untreated discharge
to river

Implementation of
mitigation actions to
reduce runoff and
enhance infiltration

Helping farmers
achieve environmental
improvements through

afarmer cluster

approach

Mid-term water
quality projects
reviewed an
report produced

Undertake a review
of the monitoring,
data and evidence
datasets produced

and collected in

Years 1-4

Conduct
optioneering and
feasibility studies
for improved land
management
including run-off

Hold mid-term
stakeholder review
workshop

Review and update
interactive water
quality mapping

Assess Chesham
STW to identify
significant
reduction of
untreated
discharge to river

Focus on urban
drainage
increased

Undertake pilot
trials and prioritise
phase 2 of high
level catchment
interventions

Develop real-time
monitoring project
and develop citizen
science monitoring
projects. (Align witf
the working with
people theme)

Undertake
additional
monitoring in line
with the report on
the State of the
Chess

Apply emphasis on
tackling urban
run-off

Continue
monitorin
downstream o

Chesham STW

overflow

Review action and
resourcing plan with
armers to
understand impacts
of agricultural
run-off

Review action and
resourcing plan with
key urban
stakeholders to
improve
management of
road run-off

Work with ‘
farmers to tackle

agricultural
runoff

Design ‘
nature-based
solutions

Implemented
nature-based
solutions

Continue
expansion of phase
2 interventions

Continue
expansion of phase
2 interventions

Continue
expansion of phase
2 interventions

Deliver projects Continue R&D
Deliver projects which meet the into critical
[ ] which meet the optioneering and contaminants
optioneering and feasibility criteria
feasibility criteria Assess combined
Continue R&D effect of diffuse
Continue R&D into critical pollution
into critical contaminants improvement
contaminants schemes
Assess combined
[ ) Apply emphasis effect of Continue
on trackinft? point-source monitorin
agricultural run-of pollution downstream of
improvement Chesham STW
Continue schemes overflow
monitorin
downstream o Continue @
Chesham STW monitorin
overflow downstream o
Chesham STW
Align with overflow

AMP9 planning

Key

Final report on

Produce report on

water quality
projects

effectiveness of

water quality
projects

Undertake a review
of the monitoring,
data and evidence
datasets produced

and collected in

Years 5-9

Review interactive

water quality
mapping

Continue
monitorin
downstream o

Chesham STW

overflow

Milestones <> © Milestones we've achieved this year
Supporting actions ® Data collection ® Analysis ® Plans ® Engagement

Project delivery

) Milestones we’ve updated or are new this year

Secure resources
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Managing flow
action plan

Increased and ) Reduced water ) Following previous

improved public usage in the review of potential
awareness of catchment ~catchment
water interventions,

consumption Target public water roduce design of

consumption with preferred solutinnvfor
Undertake a public catchment morphological
engagement campaigns and improvements
survey to develop public o

understand public engagement _Infiltration
awareness of water with issues ~ investigations
consumption . continued to identify
Develop river @ priority areds

Develop public and feSEUTUt'OH EPIUO"‘(S)l

stakeholder or morphological X
engagement improvements wWork with dThumej
strategy for flow ater to !‘";‘ e‘rslun 5
improvements Align with planning prggress with plannes
for AMP. abstraction reduction
Continued

investigations into Engagement with Implement two
roundwater regional water additional flow
infiltration and e monitoring locations in
address hotspots/ (TETEeETE the lower catchment —
quick wins 9 it identified as a priority
stretch

Winter

Develop and improve
understanding of the
losing reach of the

investigations
continued. Minor

civil works to Chess - where water
address quick wins levels change through
(preventing ingress) surface and
groundwater

interactions

Continue to monitor
and review water usage
that effects the
catchment

In addition to flow
monitoring in the
Peadnor areq, evaluate
the effectiveness of the
new culvert

Asset Management Plan (AMP) period

ReGeneration Team
to influence the use
of sustainable
drainage solutions

Work with Project
Groundwater to
identify opportunities
for Chesham

Progress continued to
cease abstraction at
Hawridge

Winter investigations

continued. Plan minor

civil works to address
quick wins (preventiny
ingress,

Continue to monitor
and review water
usage in the
catchment

Based on the
conclusions of our
previous studies,
further develop our
understanding of the
Losing Reach and
agree the next steps

Work with a Local
Council to explore the
opportunity to
develop a
co-designed project
to address urban
pollution

Work with Chesham ‘

Enhanced
understanding of

flow in the River
Chess and public
awareness

Undertake a public
engagement
survey to
understand public
awareness of water
consumption and
review against Year
1 survey

Review pilot
schemes

Review public and
stakeholder
engagement
strategy

Winter

investigations

continued.

Minor civil works to

address quick wins
(preventin
ingress,

Determined
options for
upper/priority
sections/ reaches

Review potential
catchment
interventions and
commission
consultant need
where appropriate
to undertake
feasibility and
optioneering tasks

Revise R&D
studies

Sealing of
high-risk zone
undertaken
subject to
need bein
demonstrate

Implemented Implemented
river restoration sustainable
schemes drainage

solutions

Deliver river

restoration Deliver SuDS
schemes in line projects which
with water address multiple
company activities solutions

Incorporate results
from R&D studies

Align W|thgjlann|n
or AMPg

Incorporate results
from R&D studies ‘

Sealing of high-risk
zone undertaken

subject to

Sealing of high-risk need being

zone undertaken demonstrated
subject to
need being
demonstrated

Key

Implemented

sustainable
drainage
solutions

Reviewed public
awareness

Undertake a public

engagement

Deliver SuDS survey to
rojects which understand public
address multiple awareness of water
solutions consumption and

review against
Year 1 and

Incorporate results

from R&D studies ‘ Year 5 surveys
Sealing of high-risk Review
zone undertaken effectiveness of
subject to R&D studies

need being
demonstrated Sealing of high-risk

zone undertaken
subject to
need bein
demonstrate

Milestones <> © Milestones we've achieved this year
Supporting actions  ® Data collection ® Analysis ® Plans ®

) Milestones we’ve updated or are new this year

Engagement Project delivery Secure resources

AMP7 (2020 - 2025)

AMPS8 (2025 - 2030)

AMP9 (2030 - 2035)
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~

Control of invasive <
NnoNn-native species
action plan

Baseline created ’ Undertake INNS ‘ Work with ’ Mid-term report ’ Options for INNS surveys Solutions for Understanding of ‘ Report produced ‘

surveys as part of landowners produced on INNS control undertaken INNS control INNS control on state of the
Collate and monitoring strategy and volunteer state of the Chess determined delivered enhanced Chess (INNS)

analyse datasets of groups to control (INNS) . Undertake INNS
invasive non-native Coordinate and train priority INNS Review INNS surveys Deliver projects Undertake INNS Collate, map and
species (INNS) volunteer groups in Collate, map and ~ control which address surveys analyse INNS
identification and Undertake INNS analyse INNS options and DeveloE pilot for INNS control datasets comparing
Undertake INNS _ control of INNS o determi datasets methods and INNS biological Collate and to Yr1 and Yr5

surveys Revise INNS strategy NN C Tl comparing lessons learnt reduction trials analyse INNS
based on findings of ) impact of INNS against Y1 from Y4 datasets Undertake a
Develop strategy to additional surveys and Work with landowners control work ‘ Align with AMP9 review of INNS
tackle INNS review of control and volunteer groups Develog_pwlot_for planning surveysvand
options to control priority INNS Report on impact INNS biological successful projects
of control work reduction trials
Develop a pilot for a'ld revti’se IZ‘NS
INNS reduction trial strategy ?i:f:l in%r;
Align with
AMP8 planning
Key
Milestones <> O Milestones we’ve achieved this year O Milestones we’ve updated or are new this year
Supporting actions @ Data collection ® Analysis ® Plans ® Engagement Project delivery Secure resources
Asset Management Plan (AMP) period
AMP7 (2020 - 2025) AMP8 (2025 - 2030) AMP9 (2030 - 2035)
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Improving wildlife
corridors action plan

Year 9
29-30

Year 10
30-31

Year 4
24-25

Optioneering ‘

Year 6 Year 7 Year 8
26-27 27-28 28-29

Baseline created Start implementin Work with partners Understanding of Solutlonsfor Solutlonsfor Solutions for Report produced
p! g I port p

Optloneerm% ‘

o  Working together to protect and enhance our water environment - Update document

of solutions the Wildlife Corridor to develop projects wildlife corridors and feasibility multiple multiple multiple on enhanced
Collate wildlife conducted Strategy: refine options with the aim to across the solutions parameters parameters parameters understanding of
datasets. X . and start delivering restore the river and catchment conducted delivered delivered delivered wildlife corridors
Undertake gap IRz eeliziiits] partnership projects in wider catchment enhanced ) ) i ) ' ' ' ' across the
analysis. _ catchment li ith the S Review potential Deliver partnershi Deliver partnershi Deliver partnershi catchment
Map wildif interventions ine with the Strategy » - R idiif h h jects wh jects win
. p wildlife and associated Continue to use citizen eview wildlife . catchment projects whicl projects whid projects whid X .
corridors across the o Action Plan scientists to add to the datasets. interventions and address biodiversity address biodiversity address biodiversity Review wildlife
catchment Commission ecological knowledge Undertake gap commission net gain, sustain or net gain, sustain or net gain, sustain or datasets
consultants where . ?th tehi gt analysis consultant need improve wildlife improve wildlife improve wildlife Undertake gap
Initiate partnership @ appropriate to Add to the baseline of o the catchment where corridors and corridors and corridors and analysis
projects whic undertake feasibility data and knowledge Deliver three projects in Produce report appropriate to enhance ecological enhance ecological enhance ecological
address biodiversity and optioneering about species in the the catchEn eJnt that comparing the undertake connectivity connectivity connectivity Review effectiveness
loss, improving river tasks catchment, including align with the Wildlif change to baseline feasibility and ‘ of green and blue
connectivity and surveys of birds, g @ e ear 1) optioneering tasks Expand synergies Expand synergies Expand synergies belt programme
ecological Develop landscape butterflies and plants Corridor Strategy and as part of green as part of green as part of green
connectivity across and wildlife Action Plan to improve Review and Expand synergies and blue belt and blue belt and blue belt Review effectiveness
the wider amelioration Improve the connectivity, Fhe connectivity, blend wildlife as part of green programme programme programme of wildlife
catchment opportunities condition and quality of condition and quality improvements with and blue belt improvements
habitats; ensuring that of habitats water quality, flow programme Expand s?/ner ies Expand s%/ner ies Expand s%/ner ies
Scope astrategy @ project design includes and working with wildl Idlife Idlife Produce report
for enhancing baseline assessment and Work in partnership to people themes Expand s%/ner ies improvements W|th improvements with improvements with comparing change
connectivity, monitoring of key success develop the of wildlife other themes other themes other themes with Year 1 baseline
habitats and 9 ir):d' cators Chorleywood Design Review pilot trials for improvements and Year 5 and Year
species within the ' X ! project to restore re-introduction of with other themes Align with AMP 9 Phase 1 projects Phase 1 projects @ data
catchment. Align with Identify and work with natural processes in the native species planning for re-introduction for re-introduction ) )
AMP8 planning (i e ST River Chess Phase 1 projects of native species of native species Review effectiveness
Scope astrategy @ existing volunteering for re-introduction Phase 1 projects for of re-introduction of
and plan for Develop strategy for organisations, of native species re-introduction of native species
|ncre||d11entullél nqt?/egpgtc_les . Tse?\?]nilﬂgs Il}”d native species
re-wilding an re-introduction rameworks to help deliver
restoring natural the Wildlife Corridor
processes on Address gaps in Strategy and Action Plan
priority stretches wildlife data sets and
of river. revise wildlife corridor Complete feasibility
mapping to reflect assessments for potential
gh ge with @ additional knowledge species reintroduction; if
Bucklng IGmShlre if required proven feasible, start to
Local Nature e
iy identify habitat
Recovery Strategy Wil dgp&?;;"&g J.tehé enhancements and next
Engclgg I_\llvith’;l\/ilder B g steps required
ess Project evelop strategy an " -
) plan foﬁnc,em%},;tu"y Citizen Scientists engaged T
Examine R&D re-wilding and in data collection for 23
options for native restoring natural ~ ecology and 332
species processes priority biogeomorphology oo’
re-introduction stretches of river 255
Complete a secondary Ss5@
Develop astrategy @ phase of optioneering @ 2
for enhancing across the key catchment =

Asset Management Plan (AMP) period

connectivity, habitats

themes, with the view

and species within of restoring the river
the catchment corridor and surrounding
catchment

Key

Milestones <> O Milestones we've achieved this year

© Milestones we've updated or are new this year

Supporting actions ® Data collection ® Analysis ® Plans ® Engagement @ Project delivery @ Secure resources

AMP7 (2020 - 2025)

AMPS8 (2025 - 2030)

AMP9 (2030 - 2035)




INvolving people
action plan

©  Working together to protect and enhance our water environment - Update document

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31
Access,o Education O Initiate Partnership. Review and delivero Review public 0 Diversity and Education O Volunteering and Volunteering and O Assessed
recreation, approaches for & Engagement partnership and access and public inclusion of the programmes for resilience improved awareness ownership and
education and the River Chess Strategy engagement strategy engagement River Chess users schools and local programmes engagement with
awareness of the developed increased community Expand cultural and enhanced the River Chess
River Chess Pilot water Design and hold Chess Compare public @ groups expanded creative hubs
assessed Hold annual event consumption school Valley Cultural access datasets to Implement Implement Review how people @
education programme [Mitiee =il Year 2 public projects which Review current @ Expand water volunteering use the catchment,
t?‘evievg %urrﬁnt o Develop and 9 accesshin the address public education consgmpmon programmes value water etc
public and further i i i i n catchment access programmes education
education prolj!:g;of\ger E]L‘)?,E ITﬁ‘:REZES chrg?g n Deliver _targeted school against Year 1 programme pilot Expand water Review water @
programmes and the catchment 9y education programme Review water @ Expand water review and develop consumption consumption
water saving | . E d motivat for reducing water consumption consumption new and improved Expand interactive education education
schemes (e @ ey SRS EnIs] RS consumption education education approaches web resource programme pilot programme pilot
health and new and existing Continue t programme pilot programme pilot pilot trial
Scope targeted @ well-being communities in OISR Expand water Expand interactive Review interactive @
school education » Citizen Science motivate and Review interactive @ Expand interactive consumption Review current web resource web resource
programme pilot Pilot water feedback results with web resource web resource pilot education volunteering pilot trial pilot trial
for reducing water consumption Work with schools to @ Citizen Science pilot trial trial programme pilot approaches,
consumption ina school education raise awareness of community, whilst compare with Year 4 Conduct public @ Compare public @
specific area programme ChessWatch disseminating Conduct public @ Implement Expand interactive surveys and survey awareness survey access datasets to
educational material activities more widely awareness survey volunteering web resource volunteers to see Year 2 and Year 5
Scope newand @ Develop public @ X programmes to pilot trial what they would like Implement actions public access in the
improved Engagement Review current ~ Implement actions Pilot range of expand diversity of tolearn in the Access catchment
approaches for Strategy volunteering in the Access Strategy communication user and access Deepen engage Strategy
community approaches, including and outreach groups to the river ment and Hold education and Review @
engagement Develop public @ exploration into Hold annual event channels to expand education to higher volunteering sessions Hold annual event effectiveness of
utilising interactive e P f engagement Enhance outreach education on the management and fundraiser education sessions
web resources 9y (ECIECInIATES Helf Implement plansto @ programmes and programmes of the River Chess on valuing water at
enterprise and i facilities f Implement actions communication home
i Develop plansto @ commercial entities [P elallidl=S felr
Conduct public @ (D2l school, public and in the Access channels Hold education Implement actions
awareness survey Improve facilities : further education Strategy sessions on valuing inthe Access Implement actions
for school, public Target public water g (improve facilities at Implement actions water at home Strategy in the Access
Collate datasets on @ and further consumption with pChesharn Moor) Hold annual event in the Access Strategy
public access and education catchment campaigns and fundraiser Strategy Implement actions Hold annual event
see where there are (improve facilities and develop public Deliver Digging for @ in the Access and fundraiser Hold annual River
gaps in the at Chesham Moor) engagement with G Ide' erbigging o Hold Springing to life Hold annual event Strategy Chess events
catchment fssues old(ingtons) project exhibition and fundraiser
g DT ——— ® Hold agrf\ua(\jevent
eview current eliver Looking and fundraiser
access to the river e hederucie eny Beneath the Surface
and surrounding event -
catchment o] % E
Deliver volunteering 35Z
Ensure 0"9'1?]"5? o opportunities * - 2 E
i AL 855
revitalisation of the Investigate and if S Sa
Chess Valley Walk viable trial River - 2
Wardens programme =
Deliver Community @

Asset Management Plan (AMP) period

AMP7 (2020 - 2025)

Grant Scheme projects

Key

Milestones <> © Milestones we've achieved this year
Supporting actions @ Data collection ® Analysis ® Plans ® Engagement

AMP8 (2025 - 2030)

Project delivery

O Milestones we've updated or are new this year

AMP9 (2030 - 2035)

Secure resources




Working together
action plan
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Year 4 Year 6 Year 7 Year 8 Year 9 Year 10
24-25 26-27 27-28 28-29 29-30 30-31
Hold an online PartnershiE ’ Partnerships ‘ Deliver consultation ‘ Mid-term review ‘ Investment and ‘ Joint external ’ Purtnershiﬁ ‘ Financial ‘ State of the ’
workshop to inform networl sustainability and workshop with key based on State of resilience model media and framewor| sustainability Chess jointly
stakeholders and to represents resilience models stakeholders to the Chess report phase 1 piloted advocacy reviewed model reviewed advocated
enhance level of identified created develop partnership platforms created
interest and priority groups sustainability Establish Review Target specific Appoint Report on resilience
engagement’ and actions Scope growth of sustainability partnership Wider range of groups/ river independent and sustainability
network and Acknowledge rural management framework based reporting platforms stretch to be more assessor to review changes to the
Lobby Government: Develop astrategy partnership models and urban water model on State of the created with inputs unified/ inclusive the success of partnership and
and user groups for partnership champions in the Chess report from user groups, models future plans
and engagement Deliver pilot projects eenET Review and revise outcomes stakeholders and Focus on schemes
Launch from trial rural and urban lobbyists that bring together Share lessons Report on
Smarter Water Review and adopt engagement plans Pevbmih stakeholder Launch various user groups learned effectiveness of
Catchment Plan urban stakeholder that educate and eveppb reg engagement investment Review and revise urban engagement
engagement train local people RIS 8RS measures model investment model Learning and Track smarter strategy
measures - densr%?t‘lhrﬁéfsr ol | " " ; exchange business wgt?r
Review agricultural Re-launc| Expand farmer an opportunities models Report on
Review and adopt Lobby dGovernment Esues and advocacy P landowner P effectlve?\ess of
rural stakeholder and user groups Lobby government compare against strategy engagement and Expand smarter rural engagement
engagement and policy-makers Year 1 surveys measures outreach measures business water strategy
measures Reach out to for better protection models
businesses to scope and funding for Hold a Future of Track smarter Expand fund and Report on
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Your views

We'd really welcome your views on this smarter water catchment
plan. Please share your thoughts and ideas on an email to our
dedicated team at partnerships@thameswater.co.uk.
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