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Why is this of  interest?

• Access funding for SWM projects
• Share knowledge and experience of SuDS 

implementation



Surface Water Management Programme

Strategic Context



Source: Beech T(2019) Presentation to Strategic Partners, Thames Water 





Customer Expectation and Industry Leadership



AMP7 Surface Water Management Programme (SWMP)

• Follows the “20 for 20” Surface Water Programme in AMP6

• Aims at disconnecting or redirecting surface water through 
Sustainable Drainage Systems from Thames Water’s Networks

• Three fundamental delivery principles

• Three project workstreams:
1. Strategic Partnership- Hounslow BC, Lambeth BC, 

Tri-Authority Partnership (Oxfordshire, Cherwell & 
Vale of  White Horse Councils)

2. Third Parties- Local Authorities, Governmental 
Organizations (e.g TfL, DfE etc.), NGOs 

3. Thames Water Led

Need for 
Capacity

Collaboration

SWMP

Principles

Generating 
Public Value



• Programme Improvements for AMP7
• Dedicated SWMP team: Eva and Marta
• Transparency of decision making and scoring 
• Thames Water Steering Group 
• Reduced governance and time to approve projects

• This round of applications:
• Simplified Application Form
• Clearer scoring criteria

Programme Improvements



Call for Projects



Who is this for?
• You are a:

• public body, including local councils
• not-for-profit organization
• company or other business
• school

• You will complete a project that will divert rainwater 
away from a Thames Water sewer, (or store water 
for a time before releasing)

• Your project will be completed and operational by 
March 2025

• You have a plan for maintenance (including funding)



What does a successful application look like?

• Addresses a clear need for capacity in the sewer
• Pollution
• Flooding
• Sewer Capacity (refer to DWMP portal)

• Types of solutions that score well:
• Blue Green preferred over Grey
• Water reuse and Disconnection favoured over Attenuation

• Costs:
• Applications for £5k - £250k
• Cost effectiveness: less than £75 per m2 effective area 

removed
• Joint funding preferred



What is likely to score well?

• Evidence base:
• Sewer Connectivity

• Flood records – ensure flooding has been reported to

Thames Water

• DWMP (Drainage and Wastewater Management Plan),

combined and foul sewers only

• Single option, well defined
• Not multiple options

• If you have multiple schemes: please select the scheme with

the greatest need and beneficial cost



How to Apply and Timeline

• All the details are available online: www.thameswater.co.uk/suds

• Contact us to discuss your scheme before submitting

• Submit an application form by Monday 25th April
• Send supporting document to: swmp.applications@thameswater.co.uk
• No further project calls planned this AMP

• Business cases will be presented to the Steering Group for approval on 9th June

• Approved schemes:
• Provide final scheme details
• Agree payment milestones
• Sign legal agreement



Grants Guidance Document

All the details are available online:

www.thameswater.co.uk/suds



Summary of Thames Water Funding Sources
Fund Name Funded by Eligibility Funding 

Amount
Other comment Link

SWMP Thames Water Impermeable area 
is removed or 
attenuated from TW 
sewer

£5k - £250k Max £75 per m2 area 
removed

Surface Water 
Management 
Programme

Grow Back Greener Mayor of 
London, GLA 
and Thames 
Water

London area £10k - £75k Next round: mid 2022.
Two themes: access to 
green space; climate 
adaptation & water

Grow Back 
Greener

Smarter Water 
Catchments

Thames Water Crane, Evenlode
and Chess 
catchments only

No current call, but will 
be future funding 
opportunities

Smarter Water 
Catchments

Small charitable 
grants programme

Thames Water Across the TW area Typically £1k 
- £5k

Meets criteria of water 
and health and/or water 
and the environment

Investing in our 
communities

Schools Resilience 
Fund

DfE, GLA and 
Thames Water

Schools in the 
London area - top 
100 flood risk

~£15k per 
school

All schools have been 
contacted

N/A



SWMP Project Examples



Project Example – Heathbrook Primary School

Need
• Combined Sewer
• Need for capacity – DWMP CAF
• Not confirmed SFHD flooding

Solution
• Outline design
• Education setting
• Collaboration: co-funded by DfE

• Green and Grey with water re-use 
Reduction of water usage

Cost
• ~£300k per hectare (£30 per m2)



Online Events



Sales

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Online Events

Call for Projects - How to Apply
• Monday 14th February, 1pm

• Wednesday 2nd March, 3pm

Wetlands and Ponds – Ian Russell, Enfield
• Wednesday 9th March at 1pm

Housing Estates - David Ifould, Groundwork
• Monday 14th March at 1pm

SuDS in Schools - Daniel Johns & Paul Wyse
• Monday 28th March at 1pm

GLA: SuDS in London - Holly Smith, GLA
• Thursday 31st March at 1pm

Highway SuDS – Kayan Cheng, Hackney
• Thursday 31st March at 1pm



Questions?

Eva Linnell  &  Marta Chudzio

swmp.applications@thameswater.co.uk



Summary

• Partnership working at the core of the Surface 
Water Programme - part of our long term 
strategy recognising the benefits of surface 
water removal

• Call for Projects now live – apply by 25th April
www.thameswater.co.uk/suds

• Join us for our online events series throughout 
March

swmp.applications@thameswater.co.uk



Thank You!

Eva Linnell  &  Marta Chudzio

swmp.applications@thameswater.co.uk


