Paul Hickey
Managing Director, RAPID

Centre City Tower
7 Hill Street
Birmingham
B5 4UA
31 January 2026

Lower Thames to West London Reservoirs (LTWLR) Strategic Resource Option (SRO) —
gate one submission

Dear Paul,

On behalf of Thames Water, | am pleased to inform of the submission of the LTWLR gate one
report. In line with RAPID’s gate one guidance, | can confirm that the TWUL Board is aware of the
LTWLR gate one submission and has been provided with a copy of the report ahead of publication.

We have worked diligently and efficiently through gate one, and trust that the submission meets
the requirements set out by RAPID. The solution at gate one represents a checkpoint early on in
LTWLR’s development, and further development of the solution will be undertaken ahead of gate
two.

We look forward to receiving your comments in anticipation that the LTWLR scheme will progress
forward into gate two.

Yours sincerely,

Chris Weston
Chief Executive Officer, Thames Water
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