


IMPORTANT: This presentation, its contents and any oral information or accompanying materials provided in connection with it (this “Presentation”) are being provided to you solely for your information in connection with Thames Water Utilities Limited 

and its affiliates (the “Company”) and not for any other purpose or for any other person. This Presentation may not be reproduced, redistributed, forwarded or disclosed to any other person or published, in whole or in part, for any purpose. Failure to 

comply with this directive may result in a violation of applicable laws. Neither this Presentation nor any of its contents may be used for any purpose other than for the purposes described to you above without the prior written consent of the Company.

This Presentation has been made available to you on the basis that you are a person into whose possession this Presentation may be lawfully delivered in accordance with the laws of the jurisdiction in which you are located. By viewing this 

Presentation, you shall be deemed to have confirmed and represented to us that (a) you have understood and agree to the terms set out herein, (b) you consent to delivery of this Presentation, including by electronic transmission and (c) that you are a 

person into whose possession this Presentation may be lawfully delivered in accordance with the laws of the jurisdiction in which you are located. This Presentation is provided for informational purposes only and does not constitute or form part of, and 

should not be construed as, (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities, loans or other financing of the Company or any other person or entity, nor shall it, or the fact of its 

communication, form the basis of, or be relied upon in connection with, or act as any inducement to underwrite, arrange, sell, buy, participate in, syndicate or enter into any contract or commitment whatsoever with respect to any securities, loans or 

other financing of the Company (or any other person or entity), in each case in the United States or in any other jurisdiction; or (ii) any form of financial opinion, recommendation or investment advice with respect to any securities, loans or other 

financing of the Company (or any other person or entity) in the United States or in any other jurisdiction. This Presentation does not comprise a prospectus approved under the Prospectus Rules made under Part VI of the Financial Services and 

Markets Act 2000 of the United Kingdom. This document includes summary financial information and should not be considered a substitute for our full financial statements or reports. Any opinions presented herein are based on general information 

gathered at the time of writing and are subject to change without notice. The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness. It should be noted the auditors of the 

Company have not reviewed the information herein and the information has not been independently verified. No assurance can be or is given that the transactions in this Presentation would in fact be executed. No reliance should be placed upon the 

information contained in this presentation by prospective investors, as the accuracy cannot be guaranteed. The information contained in this presentation has no regard to the specific investment objectives, financial situation or particular needs of any 

person.

This presentation contains statements that are forward-looking statements with respect to the financial condition, results of operations and business and business strategy of the Company. Forward-looking statements typically use words such as 

“believes”, “anticipates”, "expects", “intends”, “plans”, “targets”, “projects”, “may”, “will”, “could”, “would” and “should” and words of similar import. Various known and unknown risks, uncertainties and other factors may cause the actual future 

results, financial situation, development, performance or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Many of such factors 

involve assumptions and uncertainties that are beyond the Company’s ability to control or estimate precisely, such as changes in laws or regulations and decisions by governmental bodies or regulators, and there can be no assurance that any 

changes will not negatively impact the Company, its operations, its attractiveness to existing or future investors or lenders, or its ability to implement strategic objectives. None of the future projections, expectations, estimates or prospects in this 

presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are 

correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. This presentation should not be relied on as a guide to future performance, and should not be relied on in making any investment decision with respect to any 

securities. Neither the Company nor any of its shareholders, affiliates, directors, officers or employees assumes any obligation to update any forward-looking statements or any other information contained in this presentation.

No representation or warranty, express or implied, is made or given, and no responsibility is accepted, by or on behalf of the Company or any of its shareholders, affiliates, directors, officers or employees or any other person as to the accuracy, 

adequacy, usefulness, completeness or fairness of the information or opinions contained in this presentation or as to the reasonableness of any assumptions on which any of the information herein is based. The Company shall have no liability to any 

party for the quality, accuracy, timeliness, continued availability, or completeness of any information contained in this presentation. The Company does not accept any liability whatsoever for any direct, indirect or consequential losses to any person in 

relation to the distribution, or possession or reliance on this Presentation and its contents in contract, tort or otherwise.

This Presentation does not constitute an offer of any securities for sale in the United States. No securities of the Company have been, or will be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and may not be 

offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. Accordingly, this Presentation has been 

prepared on the basis that you are either (i) “qualified institutional buyers” within the meaning of Rule 144A under the Securities Act (“QIBs”) or institutional “accredited investors” as defined in Rule 501(a)(1), (2), (3), (7) or (8) under the Securities Act  

(“IAIs”) or (ii) outside the United States (within the meaning of Regulation S under the Securities Act (“Regulation S”) and not a “U.S person” (as defined in Regulation S) (“U.S. Persons”). This Presentation is being sent at your request and, by 

accessing this Presentation, you represent to us that you are either (i) a QIB or an IAI; or (ii) outside the United States and not a U.S. Person. 
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Disclaimer
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The Headlines

Chris Weston 
Chief Executive Officer



Overview

A challenging Draft Determination

• £20.7bn plan to deliver improvements for customers and the 

environment, with an additional £3bn requested for gated schemes

• Requires £3.3 billion in new equity

• Ofwat's draft determination is neither investable nor financeable 

• Encouraged by elements with some proposed readjustments 

• Our Draft Determination response puts forward proposals to enable a 

deliverable, financeable and investable plan 

• Final Determination due 19 December; Ofwat consulting on delay to 

Jan-25 

• Opportunity to appeal to CMA post Final Determination
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DD totex was £5.3bn lower than our April updated PR24 business plan

Totex
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£bn 

(2022/23 real prices)

Our Apr-24 

Submission

Ofwat’s Draft 

Determination

Our DD 

Response

Base (Botex) 12.1 11.0 13.3

Enhancement 7.5 3.6 7.4

Pension deficit repair 0.2 - -

Core plan 19.8 14.7 20.7

Large gated schemes - 0.8 1.3

Delivery mechanism 1.9 0.9 1.7

Full Plan 21.7 16.4 23.7



Our DD response

Cathryn Ross
Director of Strategy and External Affairs
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A realistic, deliverable plan
Delivering for customers and the environment, and attracting the debt and equity to support it
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For financeabilityFor Customers and Communities

647,000
households provided with financial 

support

570km (up from 550km)
of ageing water mains replaced

150km 
of sewers upgraded

16% reduction
in sewage flooding into properties

Attracting capital to enable delivery

34%
reduction in storm overflows

21% 
reduction in leakage 1

30%
reduction in pollution incidents

1. vs. 2019/20 baseline

For the Environment

A reliable, secure & affordable service Improving our environmental footprint

4.6%
Real Weighted Average Cost of Capital

c.30%
Real RCV growth

Below 75%
Average Gearing

Robust
Target credit ratings



Our response to our draft determination

Cost allowances Outcomes Risk and return Turnaround oversight

A regulatory settlement 

grounded in reality

Welcome the new 

deliverability mechanism

Encouraged by use of a 

large-gated process - 

requires an in-period 

funding mechanism to 

enable efficient delivery

Require targets that are 

challenging but 

achievable given our 

starting point

Require an appropriate 

balance of risk and 

return and a weighted 

average cost of capital, 

including cost of equity, 

that appropriately 

remunerates risk

Require an oversight 

regime that is 

proportionate

Require a final 

determination that 

allows flexibility in the 

event of unforeseen, 

mid-AMP volatility 

Support introduction of 

an Aggregate Sharing 

Mechanism, however 

with a tighter threshold 

of 100bps for both costs 

and outcomes

Proposals to enable an investable, financeable and deliverable plan
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Aligning risk and return
Returns need to be competitive to secure capital and fully reflect risk profile
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Real CPIH 

Basis

Ofwat 

Early 

View

Ofwat 

Refreshed 

Early View

Our Apr-

24 Plan

Ofwat 

Draft 

Determin

ation

Our DD 

response

Wholesale 

WACC
3.23% 3.52% 4.25% 3.66% 4.60%

Gearing 

(notional)
55% 55% 55% 55% 55%

Cost of equity 4.1% 4.4% 5.7% 4.67% 6.24%

Cost of debt 2.6% 2.9% 3.1% 2.84% 3.26%

Returns
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Funding Investment

Alastair Cochran
Chief Financial Officer



Investing to improve performance

• Step change in critical 

investment in AMP8

• Investment funded by

– Increase in customer bills

– £13bn in debt issuance 

(Core Plan)

– £3.3bn in new equity

• Nominal RCV growth of 65% 

to 82% in AMP8

Record levels of investment and sector-leading RCV growth in AMP8
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14.7

20.3

33.6

37.0

End of AMP6 End of AMP7 End of AMP8 (core

plan)

End of AMP8 (full

plan)

RCV (£bn, nominal)

CAGR: +6.7% (AMP7)

CAGR: +10.5% (AMP8 Core Plan)

CAGR: +12.7% (AMP8 Full Plan)



Affordability
Delivering sustainable improvements for customers & stakeholders will require a significant increase in bills
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By 2030

• Proposed real bill increase

– Core Plan: +52% (including 38% in Year 1)

– Full Plan: +59%

• On average, dual service bill will represent 

c.2% of household expenditure

• Increasing support through social tariffs to 

647,000 customers
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Average Combined Bill (£)

Dual service bill with no gated spend Dual service bill with gated spend



Financeability & investability

1.8x

1.7x

1.6x

1.7x

1.6x

1.5

1.6

1.7

1.8

1.9

FY26 FY27 FY28 FY29 FY30

PMICR – Class A

New equity will prioritise delivering our plan & turning our business around in AMP8, then lowering gearing
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• Targeting credit metrics consistent with Baa1 

/ BBB+ investment grade ratings

• Projections indicate our plan is resilient to 

downside sensitivities

• Balanced risk and reward creates a stable 

platform to finance our PR24 plan

71%
72%

73% 73%
74%

65%

68%

70%

73%

75%

FY26 FY27 FY28 FY29 FY30

Gearing  - Senior (covenant)



Securing new equity
Focused on securing greater financial resilience

• Update business plan

• Commence pre-marketing

Draft 

Determination 

consultation
Jul-Aug’24

Completed

• Formal launch of equity raise

• Shortlist interested parties

Pre-Final 

Determination
Sep-Dec’24

Ongoing

• Accept FD / appeal to CMA

• Target final binding offers

• Complete equity raise

Post Final 

Determination
Jan’25 – onwards

• Commence creditor engagement

• Open data room (historic information)

• Finalise and share business plan

• Provide Due Diligence reports 

• Meetings between creditor groups, 

management and advisers

• Consideration of options to extend 

liquidity and provide a stable platform 

Equity solicitation process Creditor engagement plan
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In summary

Chris Weston 
Chief Executive Officer



In summary
Navigating the way forward
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• Put forward a measured and deliverable plan 

• Constructive proposals to enable investability and financeability

• Appropriate cost allowances

• A rebalance of risk and return 

• An appropriate WACC

• In period funding for gated projects

• Near-term focus to deliver a liquidity extension that delivers for Thames Water and its creditors
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Q&A
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debt.investorrelations@thameswater.co.uk
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